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Being a specialist insurance broker t o explosive-ordnance-disposal organisat ions around t he worl d has provided Howard Thompson wi t h 
t he opport uni t y t o be on t he sidelines of t he humani t arian-demining communi t y. But during a 10
-day visi t t o Cambodia, he was able t o experience first -hand t he significance of humani t arian demining and clearance. He wri t es about 
t his experience here. 
or	many	years	now,	my	company	has	specialised	in	the	in-
surance	requirements	of	mine-clearance	and	explosive-ord-
nance-disposal	 organisations	 operating	 around	 the	 world.	
During	 that	 time,	 I	 have	 learned	 much	 about	 the	 skills	 and	















how	much	mine	 clearance	 really	means	 to	 the	people	of	mine-	
affected	communities.	




Being a specialist insurance broker to explosive-ordnance-disposal organisations around the world has 
provided Howard Thompson with the opportunity to be on the sidelines of the humanitarian-demining 
community. But during a 10-day visit to Cambodia, he was able to experience first-hand the significance 
of humanitarian demining and clearance. He writes about this experience here.
bamboo	and	brush	in	the	field	certainly	did	nothing	for	the	envi-


















Another	 deminer	 (see	 photo	 6)	 taking





three	 sets	 of	 twins!	 Demining,	 therefo
re,	 gave	 him	 a	






















































lowers	who	attached	 themselves	 to	us	 a
s	we	




















neighbours’	 crops.	He	needed	 very	 little
	





Photo	 9	 is	 a	 genuine	 display	 of	 a	
different	 sort	 of	pride.	A	 little	 boy	de-
lighted	in	showing	us	the	community’s	
recently	 created	 water	 supply	 and	 ex-








says	 the	 land	 is	 fertile	 and	 again	 safe.	













cation	 class	 held	 by	MAG	 community	
liaison	 personnel	 (see	 photo	 11	 on	
next	page).	One	 little	 boy	proudly	displ








which	 was	 now	 flourishing	
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Being a specialist insurance broker t o explosive-ordnance-disposal organisat ions around t he worl d has provided Howard Thompson 
wi t h t he opport uni t y t o be on t he sidelines of t he humani t arian-demining communi t y. But during a 10
-day visi t t o Cambodia, he was able t o experience first -hand t he significance of humani t arian demining and clearance. He wri t es 





















Throughout	 the	 journey,	 I	 was	 amazed	 at	 the	 number	 of	
schoolchildren	we	 saw	cycling	or	walking	 in	what	 appeared	 to	
be	the	middle	of	nowhere,	shielding	themselves	from	the	dust	of	
passing	vehicles	and	somehow	remaining	immaculately	dressed	
in	 their	 school	 uniforms.	 Their	 school	 journeys	 would	 make	
British	 children	gasp	with	 the	 thought	of	 such	 long	 travel	 and	
required	dress.	British	schoolchildren	have	it	much easier!
Here	at	Ta	Lou,	we	met	some	of	the	children	 in	their	basic	






















successful	 clearance	 and	 its	 effect	 on	 just	 a	 few	 small	
communities	 made	 me	 rather	 proud	 to	 be	 associated	
with	the	progress	the	humanitarian-demining	world	is	
making—even	 if	 that	 involvement	has	predominantly	
been	from	the	safety	of	an	office	desk	in	Surrey	in	the	
United	Kingdom.
I ntegration	 of	 landmine-impact	 assessment	 as	 the	 es-sential	 strategic	 component	 of	 mine-action	 survey	has	 created	 the	 conditions	 for	 a	 qualitative	 advance	
in	planning	and	management	of	mine	action.	This	assess-
ment	is	further	supported	by	the	spread	of	the	Information	
Management	 System	 for	 Mine	 Action1	 as	 the	 core	 in-







national	mine	problem	and	 to	better	 allocate	 resources	 to	
respond	based	on	a	shift	in	strategic	focus	from	the	mine-
field to	the	community	and	from	hazard/contamination 
to socioeconomic impact. 
While	this	shift	has	improved	the	ability	to	strategically	
plan	and	set	priorities	 for	mine	action	generally,	 it	 faces	a	
number	 of	 challenges	 in	 areas	 where	 it	 is	 not	 necessarily	
well-adapted,	 including	 accurate	 estimation	 of	 Suspected	
Hazard	Areas;	the	need	for	Technical	Survey	follow-up	for	
operational	planning;	development	of	IMSMA	as	the	com-
prehensive	 database	 for	mine-action	 programme	manage-
ment;	updating	of	national	impact	scores	to	reflect	results	of	
actions	undertaken;	community	involvement	in	operational	
planning	 and	 priority	 setting;	 and	 measurement	 of	 the	
progress	and	impact	of	mine-action	programmes	nationally	
and	globally.	
Increasing the Impact of 
Mine-action Surveys 
by	Charles	Downs	[	New	York	University	Wagner	School	of	Public	Service	]	
While mine-action surveys are an important tool in mine clearance, there are several 
challenges that must be overcome for survey results to be fully effective. Some 
of these changes include alterations in priority setting, information management 
and impact scoring. This article presents some potential obstacles to completing 
and evaluating mine-action surveys and proposes possible solutions to these 
challenges to increase their effectiveness and impact.
Mine-action Surveys and Priority Setting 
	Priority	setting	is	the	most	critical	process	in	mine-action	
programme	management.	The	approach	to	priority	setting	
should	 support	 the	 goals	 of	 the	 respective	 programme.	
These	 include	 direct	 mine-action	 goals	 (rapid	 reduction	
of	new	victims,	elimination	of	all	landmines	and	effects	of	
landmines)	and	support	to	local	and	national	development	
(e.g.,	 support	 to	 local	 economic	 development,	 support	 to	
regional	road	or	electrical	system	rehabilitation).	
Priority	 setting	based	on	hazard	 alone	may	 eventually	
lead	 to	 the	 elimination	 of	 all	 landmines	 and	may	 permit	
more	efficient	clearance	planning	and	logistics,	although	it	
may	not	provide	much	immediate	relief	to	the	population	
nor	 support	 government	 development	 activities.	 Priority	






ment	 process	 that	 requires	 information,	 consultation	 and	
judgment—including	 periodic	 review	 of	 results	 and	 reas-
sessment	of	the	assumptions	and	decisions	made.	
	
General Approach to Landmine Impact Surveys
Feedback to government and communities.	 While	
Landmine	 Impact	 Surveys	 always	 begin	 with	 the	 agree-
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